Agenda

Day 1: Transformational Summer

Intention for the day:

Outcomes:

e Develop our community.

e Ground our work together in our collective
purpose, rooted in equity and whole child
development.

e Envision and enact the climate and culture we

want this summer.
e Familiarize ourselves with the systems and

structures needed to support this culture and a

high-quality summer learning experience.
e Understand the shift from remediation to
acceleration in summer learning.

Participants agree to:
e Engage fully
Take risks

Community Agreements:

[ J
e Be mindful of other learners
e Take care of yourself

Time What Why How
Materials
Presentation (from Laura)
Artful Design Template
8:30am-9:00am Opening To understand what we’ll do | Visual Cards
e Welcoming and warming up tOdé{y,' tO. , , What is your Why?
e Agenda review begin building community; to | Reflection
e Intentions and agreements bring , Share out
our best selves to this
learning space
9:00am -9:30am Program Changes To understand the why
° program has changed and to
build understanding for further
learning
9:30am-10:30am | Program Culture and Climate To cultivate a vision for who © Every Opportunity
Providing Research you want to be as a facilitator
Reflection and innovator of culture and
Practice: Climate strategies and CI”;Z’ate" to£u1/d ’;’)eW neural
methods pathways throug
visualization.
10:30am-11:30am | Roles and Titles To explore who is here and Table Groups
e Gallery Walk why. Who are we as the Chart Paper
adults partnering with young
people and who are the
young people showing up.
12:00pm-12:30pm | Lunch

12:30pm- 2:00pm

Program Logistics
e Schedules
e Field Trip Fridays
e Policies and procedures

2:00pm- 4:00pm

Classroom Transformation

Convert our spaces to a
welcoming new environment
that exudes fun and
belonging



https://youtu.be/VxyxywShewI
https://docs.google.com/presentation/d/1pF_QwhP-EqHuaeoZ2AaC-x_VCia2YJ5X/edit?pli=1#slide=id.gf1d9272668_0_445
https://docs.google.com/document/d/1gcK04SOjt5n_okonDIS1M4inq489VP-bjWDymGWmwTw/edit
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3D1ytFB8TrkTo%26ab_channel%3DMichaelJr.&data=05%7C01%7Cparis.timmons%40hopkinsschools.org%7C056fe2b2f78048e43e5b08db4282e5a8%7C5503ac0a08a0475e8df8c8839412b573%7C1%7C0%7C638176902193884966%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=oRtkWYOPG7BHQ6Lu0t6jPGZD8Bhzb6Ye%2FNvu5yQREnU%3D&reserved=0

4:00pm-4:30pm

Closing

Emotions check-in
Reflection on the individual "why”

To reflect on this session and
consider which of your
learning needs were met; to
process your learning.

Math and Reading Pre-post test for all scholars

Agenda
Day 2: Transformational Curriculum

Intention for the day

Outcomes

e Develop our community.

e Ground our work together in our collective
purpose, rooted in equity and whole child
development.

e Understand the shift from remediation to
acceleration in summer learning.

e Develop understanding of the academic
curriculum content and instructional strategies
that support learning.

Community Agreements:

Participants agree to:
e Engage fully
Take risks

[ )
e Be mindful of other learners
[ ]

Take care of yourself

Collaborative Classroom
(CceC)

Time What Why How
Materials
Opening To understand what we’'ll
e Welcoming and do today; to
warming up begin building community;
e Agenda review to bring
e Intentions and our best selves to this
agreements learning space
Curriculum Review
9:45 - 11:45 Math Hoops NJH
10-11 Change the World 112
Challenge
9-11 Skillastics NJH
BeeBots Meet as a team 107
12:00-12:30 Lunch
12:30-4:30 Cohort Team Time
Individual Planning Time
12:30-4 YouCube 112
12:30-4 Comprehensive 110




