
Evidence Based 
Practices  

Key Ideas 

Start Planning Early ● Start cross-department planning by January
● Make key programmatic decisions, such as targeted student population and

program duration, upfront
● Meet regularly and plan for engaging academic and enrichment activities that meet

students’ needs and interests
● Engage in a continuous improvement process

Structure Program for 
Sufficient Academic Time 
on Task 

● Schedule academic instruction for three to four hours per day
● Schedule the program to span five to six weeks
● Provide teachers with strategies for maximizing instructional time
● Ensure smooth site operations from Day 1

Use Effective Student 
Recruitment Practices 

● Develop clear and timely recruitment materials that explain program requirements
and features

● Personalize recruitment of students and their families
● Follow up with enrollees before the program starts

Hire Effective Instructional 
Staff 

● Develop rigorous processes to recruit and hire effective, certified teachers with
grade-level and content experience for academic classes

● Incentivize educators to teach in the summer
● For enrichment classes, hire instructors with strong content expertise
● Train enrichment instructors in positive behavior management strategies

Provide High-Quality 
Academic Instruction 

● Select curricula that are aligned to school-year standards and students’ needs
● Instruct in small classes or groups
● Hire special education teachers and staff to provide support to students with special

needs
● Give teachers sufficient training and ongoing support

Foster a Positive Summer 
Site Climate 

● Establish a positive behavior management policy that outlines expectations for
students and adults

● Train all staff on the importance of positive adult engagement with students
throughout the day — not only in classes

● Develop a clear, positive message about the summer site culture and ask staff to
consistently convey it to students

● If resources allow, consider hiring staff to support positive student behavior

Maximize Attendance ● Establish firm enrollment deadlines and keep electronic student records
● Establish a clear attendance policy and track student-level attendance data
● Provide free meals and transportation
● If resources permit, provide field trips, prizes, and other incentives to attendees

Strive for Cost Efficiencies ● Capitalize on existing district experts and systems
● Hire staff based on projected daily attendance, not on the initial number of

enrollees
● Adapt the school-year curricula for the summer
● Partner with community-based organizations to provide enrichment activities
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	Fall Section of Roadmap 
	Submission Due: 2026 DATE TBD 
	Purpose 
	This fall section is organized into three parts:  

	1.​ Reflect with and Gather Input from Stakeholders 
	Reflection Areas 
	What the Team Heard:  
	Reflection Areas  
	What The Team Heard:  
	 
	Takeaways  

	2.​ Focus on Strengths and Opportunities for Improvement 
	Our most significant successes ​last summer were... 
	 
	 
	 
	 
	 
	 
	Maybe last summer could have been even better if … 

	3. Three-Year Mission and Vision and Audacious Goal 
	1.​Mission and Vision Questions to Consider 
	Summer Learning Mission and Vision Statement: Three Summers from Now 
	2.​Audacious Goal Questions to Consider 
	Audacious Goal for This Summer 



	Winter Section of Roadmap 
	Submission Due: Monday, February 23rd, 2026 
	Purpose​In the fall phase, you focused on what to work on: you reviewed the DSLN pillars and evidence-based practice recommendations for summer learning (detailed on page 4), gathered input from stakeholders, considered current strengths and opportunities for increasing students’ success, and drafted an audacious goal for the year ahead alongside a mission and vision statement to guide the next three years.  In the winter planning phase, you will consider where, how, and with whom you can make the changes necessary to advance your goals. Questions you will consider in this section include:   
	●​What planning deliverables or milestones will we need to complete? By when? Who is leading?  
	This winter section is organized into three parts:  

	1.​Where We Want to See Change: Key Program Components 
	Component that will change  ​to achieve our goal 
	What is the idea? What critical steps would we need to take to ensure success?  
	Who can lead this work?  

	2. Evidence-Based Practices Integration: Priorities Over Three Years  
	This Summer 
	Second Summer 
	Third Summer 

	3.​Checking in on The Pillars and Your Audacious Goal: Measures of Success 
	Area of Interest 
	What’s your high-level plan to measure the success of your program in this area?  



	Spring Section of Roadmap 
	Submission Due: Monday, March 23rd, 2026 
	Purpose 
	1.​Implementation Plans By The Numbers 
	Projected Summer Enrollment 
	Estimated Total Program Funding Proportions (%) 

	2.​Continuous Improvement: Planning for Program Monitoring and Outcomes Reporting  
	 
	Program Monitoring and Adjustments 
	Outcomes Reporting  

	3.​Sustainability Strategy 
	Summer Learning Sustainability Approach  






